THE 9™ ANNUAL AMERICAN HEALTH CARE CONGRESS

PRELIMINARY AGENDA AT A GLANCE

7:30 am - 8:30 am | Congress Registration and Welcome Coffee in the Executive Networking Lounge

8:30 am - 9:00 am | Introductory Remarks by Congress Chairperson
9:00 am — 10:00 am | KEYNOTE 1: LEADING HEALTH SYSTEMS THROUGH CHANGE CMS, AHRQ AND DHHS REPRESENTATIVES TBA
10:00 am - 11:00 am | KEYNOTE 2: BUSINESS MODEL INNOVATION FOR ACHIEVING VALUE

11:00 am - 12:00 pm | KEYNOTE 3: INNOVATIONS IN HEALTH IT FOR REVOLUTIONIZING PATIENT-CENTERED, CONNECTED CARE
12:00 pm - 1:00 pm

Lunch in the Executive Networking Lounge

Concurrent Executive Summits

PAYER/PROVIDER COLLABORATION SUMMIT LEADERSHIP SUMMIT
PHYSICIAN AND HOSPITAL C-SUITE AND CONTRACTING HOSPITAL C-SUITE, EVP AND VP
EXECUTIVES; HEALTH PLAN NETWORK MANAGEMENT AND
PROVIDER RELATIONS EXECUTIVES

1:00 pm - 2:30 pm Hospital and Physician Mergers —

Case Studies

Payer and Provider Partnerships for Improving
Consumer Engagement and Developing Customer-
Centric Business Models

Leadership Skill Building Roundtables

2:30 pm - 3:00 pm | Refreshment Break in the Executive Networking Lounge

Concurrent Executive Summits

PAYER/PROVIDER COLLABORATION SUMMIT LEADERSHIP SUMMIT
PHYSICIAN AND HOSPITAL C-SUITE AND CONTRACTING HOSPITAL C-SUITE, EVP AND VP
EXECUTIVES; HEALTH PLAN NETWORK MANAGEMENT AND
PROVIDER RELATIONS EXECUTIVES

3:00 pm - 4:30 pm | Health Plan and Physician Mergers — Case

Studies

Payer/Provider Collaboration to Reduce Hospital
Readmissions

Preparing for the New Era of Health Care
Delivery

4:30 pm - 5:00 pm | KEYNOTE 4: Transforming the California Health Care Market — An Update on Regulatory Challenges and Business Model Strategies
Health Care Executives and Elected Officials TBA

5:00 pm - 6:30 pm | Networking and Cocktail Reception in the Executive Networking Lounge
TUESDAY, NOVEMBER 13, 2012
7:30 am - 8:30 am | Congress Registration and Welcome Coffee in the Executive Networking Lounge

8:30 am - 9:00 am | Introductory Remarks by Congress Chairperson
9:00 am — 9:40 am | KEYNOTE 5: OVERCOMING INTEGRATION CHALLENGES FOR PHYSICIANS, HOSPITALS AND HEALTH PLANS
9:40 am — 10:20 am | KEYNOTE 6: POPULATION HEALTH STRATEGIES FOR LIFE IN THE GAP — SHIFTING FROM VOLUME TO VALUE
10:20 am - 10:50 am | Refreshment Break in the Executive Networking Lounge

Market Insight Series

r1 0:50 am - 11:50 am 1TBA
11:50 am - 1:00 pm

3TBA

Lunch in the Executive Networking Lounge

Concurrent Executive Summits

PAYER/PROVIDER COLLABORATION SUMMIT LEADERSHIP SUMMIT
PHYSICIAN AND HOSPITAL C-SUITE AND CONTRACTING HOSPITAL C-SUITE, EVP AND VP
EXECUTIVES; HEALTH PLAN NETWORK MANAGEMENT AND
PROVIDER RELATIONS EXECUTIVES

1:00 pm - 2:30 pm Operational and Financial Models for
Merging Cost Structures, Values and

Mission

Process Improvement Collaboration Models for a
Direct Impact on the Bottom Line

Leadership Skill Building Roundtables

2:30 pm - 3:00 pm | Refreshment Break in the Executive Networking Lounge

Concurrent Executive Summits

PAYER/PROVIDER COLLABORATION SUMMIT LEADERSHIP SUMMIT
PHYSICIAN AND HOSPITAL C-SUITE AND CONTRACTING HOSPITAL C-SUITE, EVP AND VP
EXECUTIVES; HEALTH PLAN NETWORK MANAGEMENT AND
PROVIDER RELATIONS EXECUTIVES

3:00 pm - 4:30 pm Aligning the Quadrant - Strategies for
Physician, Hospital, Health Plan and

Employer Alignment

Payer and Provider Collaboration on Benefit Design
Strategies to Control Rising Premiums

Creating a Culture of Accountability

4:30 pm Close of Congress

To register, contact World Congress at 800-767-9499. Learn more at www.americanhealthcarecongress.com






