
Seminar A: New Supply Chain
Management Frameworks

Seminar B: Clinical Integration
and Performance Improvement

Seminar C: Supply Channel
Efficiency and Inventory Management

Seminar Leader’s Opening Remarks

Beyond Materials Management:
Outsourcing Your Labor

Electromagnetic-Interference: What You’re Not
Hearing About RFID

Collaborating with Treasury, General Counsel and
Compliance in Tactical and Strategic Capital Planning

From Silos to Bridges: Making the Case for Effective
Information Flow to Increase Supply Chain Security

Seminar Leader’s Opening Remarks

Clinical Integration in
the Supply Chain

Moving from Value Analysis to
Value Based Purchasing

Supply Transparency in the Revenue Cycle: Best & Worst
Practices for Revenue Integrity and Compliance

Examining the Impact that Materials Mangers
have on Patient Safety and Quality of Care

Seminar Leader’s Opening Remarks

Driving Real Savings: Your Healthcare
eProcurement Playbook for 2009

Examining Pharmacy Automation in
the Supply Chain

Developing and Implementing a Management
Program for Used Medical Equipment

e-Invoicing in Health Care: Discovering How
Accounts Payable and Supply Chain Management

Can Collaborate for Success

Keynote Luncheon in Executive Networking Lounge

Symposium A: New Supply
Chain Management Frameworks

Symposium B: Clinical
Integration and Performance Improvement

Symposium C: Supply Channel
Efficiency and Inventory Management

Symposium Leader’s Opening Remarks

Calibrating Your Strategy: Finding a Balance
in Clinical Integration, Regulatory Compliance

and Supply Chain Business Strategy

Corporatization in the Supply Chain: A New Trend
towards Consolidated Service Centers

Symposium Leader’s Opening Remarks

Understanding Waste Reduction
through Lean Methodologies

Change Management from
the Clinical Perspective

Symposium Leader’s Opening Remarks

An In-Depth Look at Diversity Contracting

Session TBD

Tuesday, January 20, 2009

Wednesday, January 21, 2009

Thursday, January 22, 2009

AGENDA AT A GLANCE

7:00 am – 8:00 am

8:00 am – 8:15 am

8:15 am – 9:45 am

9:45 am – 10:15 am

10:15 am – 10:20 am

10:20 am – 11:20 am

11:20 am – 12:20 pm

12:20 pm – 1:15 pm

1:15 pm – 2:15 pm

2:15 pm – 3:15 pm

3:15 pm – 3:30 pm

3:30 pm – 4:30 pm

4:30 pm – 5:45 pm

5:45 pm – 6:45 pm

7:00 am – 7:55 am

7:55 am – 8:00 am

8:00 am – 8:30 am

8:30 am – 9:15 am

9:15 am – 10:00 am

10:00 am – 10:30 am

10:30 am – 11:30 am

11:30 am – 11:35 am

11:35 am – 12:20 pm

12:20 pm – 1:00 pm

1:00 pm – 2:00 pm

2:00 pm – 3:00 pm

3:00 pm – 4:00 pm

4:00 pm – 5:15 pm

8:00 am – 5:30 pm

CONCURRENT SYMPOSIA: Please Choose 1 of 3

CONCURRENT SEMINARS: Please Choose 1 of 3

Networking Breakfast and Registration in the Executive Networking Lounge
Chairperson’s Welcome and Opening Remarks

Opening Keynote Panel — Addressing the Need for Stronger Leadership and Alignment between the C-Suite and Supply Chain Executives

Networking and Refreshment Break in the Executive Networking Lounge

Networking and Refreshment Break in the Executive Networking Lounge

How Can Supply Chain Leaders Support the Move to a Continuum of Care with Ancillary/Retail Services?

Closing Keynote Address — Exploring The Health Management Academy’s Profile of Success Study: Supply Chain Management Practices of
the Largest Health Systems

Networking Cocktail Reception in the Executive Networking Lounge

Networking Breakfast in the Executive Networking Lounge
Chairperson’s Day Two Opening Remarks
Opening Keynote Address — The FDA Perspective on Supply Chain and Clinical Initiatives: Understanding the Impact of Unique Device Identification

Keynote Reactor Panel — Emphasizing Patient Safety and Quality of Care: Why Effective Supply Chain Management Can Be the
Difference Between Life and Death

Strategic Solutions for Your Bottom Line: Increasing Supply Chain Cost Savings and Physician Alignment through Clinical Innovations,
Quality Improvements and Information Technology Management

Networking Break in the Executive Networking Lounge

Introduction to Perfect Order — The New Metric for the Health Care Supply Chain

Luncheon in the Executive Networking Lounge

Utilizing Lean Methodologies to Reengineer the Hospital Supply Chain

Examining RFID and Wireless Technology in the Acute Care Setting: Next Steps in the Electromagnetic Interference (EMI) Debate

Closing Keynote Panel — Why the Push towards Standardization Will Reduce Supply Chain Costs and Improve Patient Safety: Update on the
Enablement of Standards and Synchronization of Data

RFID in Health Care Brought to you by:

Radio frequency identification is delivering a great deal of value in the health-care sector, and this important industry event will offer a unique opportunity to hear leading objective
experts and early adopters share real-world case studies revealing the business benefits of this innovative technology. Attendees will learn how to employ RFID to improve patient
monitoring and safety, asset tracking, supply chain efficiencies, automated billing and much more--as well as meet the leading technology companies and view their latest solutions.

If you are not registered for this event and would like to attend, please visit the registration desk located in the Miranda Foyer.
*Please note: The conference schedule is confidential and subject to change
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